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THONG TIN CHUNG




THONG TIN KHAI QUAT VE CONG TY

THONG TIN CHUNG
TEN CONG TY CONG TY CO PHAN HUNG THINH INCONS
TEN TIENG ANH HUNG THINH INCONS JOINT STOCK COMPANY
TEN VIET TAT HUNG THINH INCONS
. ) 0305371707 do Sé ké hoach dau tw Thanh phé Ho Chi Minh cap lin dau ngay
GIAY CNDKDN SO ) s
28/08/2010, dang ky thay doi lan thur 18 ngay 12/04/2021
VON PIEU LE 495.092.010.000 dong
PIA CHI 53 Tran Quéc Thao, Phwong V6 Thi Sau, Quén 3, TP. H6 Chi Minh
SO PIEN THOAI (028) 7307 5888
SO FAX (028) 3824 9545
WEBSITE www.hungthinhincons.com.vn
MA CO PHIEU HTN
SAN CHUNG KHOAN HOSE
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2007

Thanh lap Cong ty TNHH Thiét
ké - Xay dung Hung Thinh.
Bit dau xay dung cac dy an
cong nghiép: nha xudéng — van
phong & Long An, Tay Ninh;
dv 4n ning luong & Binh
Duong va mot sb du an y té tai
TP.HCM.
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QUA TRINH HINH THANH VA PHAT TRIEN

2010

Doi tén thanh Cong ty C6 phan
Thiét ké - Xay dung Hung
Thinh.

Khoi cong xdy dung du an
Khu din cu cao ting dau
tién - Chung cu Thién Nam
Apartment.

2012

Danh diu budc phat trién nhay
vot vé& niang luc xay dung véi
du 4n Golden Bay - Khu do thi
kiéu mau dau tién tai Bic ban
ddo Cam Ranh rong 79 ha.

QUA TRINH HINH THANH VA PHAT TRIEN

2013

Toéng thdu xdy dung du an
Chung cu cao cip dau tién -
Can ho 91 Pham Van Hai.

2014

Khéng dinh manh m¢ uy tin voi
Chudi cian ho 8X - Chudi cin
ho danh cho gidi tré.
Khoi cong xay dung cac du
an: Can ho Sky Center, Can ho
Melody Residences.

2015

Phat trién thanh mot don vi
tong thdu chuyén nghiép véi
nhiéu du 4n quy mé 16n: Can
ho Florita, Can hy Viing Tau
Melody, Can ho SaigonMia.
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2016

D6i tén thanh Cong ty C6 phan
Hung Thinh Construction.
Tiép tuc 1a tong thiu thi cong
cua cac du an: Can ho 9View
Apartment, Can ho Moonlight
Residences, Can hd Moonlight
Park View, Can ho Lavita Gar-
den, Can ho Richmond City,
Can ho Moonlight Boulevard.
Tang von diéu 18 1én 200 ty
dong.
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QUA TRINH HINH THANH VA PHAT TRIEN

2017

Khoi cong xay dung cac du an:
Bi¢t thuy nghi dudng Cam Ranh
Mystery Villas, Can hd Lavita
Charm, Khu biét thy compound
Saigon Mystery Villas, Khu phirc
hop TTTM - Khach san nha hang
két hop dich vu giai tri thé thao
tai Tinh Binh Dinh.

Tir thang 5/2017, ddi tén thanh
Cong ty C6 phan Hung Thinh
Incons.

Tang von diéu 1¢ 1én 250 ty dong,
gilt murc ting truong 6n dinh voi
téng doanh thu va loi nhuan hop
nhét sau thué nam 2017 dat 2.700
ty dong va 110 ty dong.

2018

Khoi cong xay dung du an Can
hd Q7 Saigon Riverside Com-
plex.

Tu thang 6/2018, chinh thuc
cong bd bd nhan dién thuong
hi¢u moi.

Ngay 12/11/2018, chinh thirc
niém yét c¢6 phiéu, ma ching
khoan HTN trén S¢ Giao dich
Chtng khoan TP. HCM (HoSe).
Chia ¢6 tirc 30% (15% tién va
15% cb phiéu), ting vn didu
1¢ 1én 288 ty dong va dat muc
tang trudng 4n tuong véi tong
doanh thu va lgi nhuan hop
nhat sau thué nam 2018 dat
4.061 ty dong va 183 ty dong.

QUA TRINH HINH THANH VA PHAT TRIEN

2019

Hung Thinh Incons da dugc cép ching nhan Hé
thong quan 1y Chat lugng ISO 9001:2015, Hé
thong quan 1y An toan va Stc khée nghé nghiép
ISO 45001:2018 cho linh vuc dau tu, thiét ké va thi
cong xay dung cong trinh tir Tap doan QMS.

Tang von diéu 1& tir 287,49 ty dong 1én 330,62 ty
ddng bang hinh thirc phat hanh c6 phiéu dé tra co
tie. Tiép tuc trang tong thau thi cong cac du an: khu
biét thu Saigon Garden Riverside Village, khu can
hd Quy Nhon Melody, khu cdn hd Grand Center
Quy Nhon.

Chia c6 tirc 30% (15% tién va 15% c phiéu), ting
vbn diéu 1& 1én hon 330 ty dong va tiép tuc giit mic
tang truong trong bdi canh nganh xay dung dang
chiing lai v6i tong doanh thu va lgi nhuan hop nhét
sau thué nim 2019 dat 3.681 ty dong va 187 ty
dong.

2020

La tong thau thi cong khu cin ho Bién Hoa
Universe Complex, H6 Tram Complex va New
Galaxy.

Thong qua ké hoach phat hanh ¢6 phan cho ¢6 dong
hién hitu, tang von diéu 1& 1én hon 495 ty dﬁng.
Hoan tt chi tra ¢6 tirc ndm tai chinh 2019 bang tién
mat voi ty 1€ 18%.

Ban giao khu cin hy Richmond City, két qua kinh
doanh ting truong an twong khi ghi nhan doanh thu
va loi nhuan tir du an.

Vi ndng luc va kinh nghiém hién c6, HTN duoc
danh gi4 cao trong Top cac cong ty hang dau trong
nganh xay dung Viét Nam va Top 5 (doanh thu va
lgi nhudn 2020) cac cong ty nhdm nganh xay dung
hién dang niém yét trén san HoSe nam 2020.
Trong nam 2020, HTN vao Top 15 ¢6 phiéu ting
gi4 cao nhat trén san HoSe.

Cong ty dat gidi thuong Top 30 doanh nghiép cé
béo cao thuong nién 2019 tét nhat (nhém vén hoa
nho) do S¢ GDCK TP.HCM, S¢& GDCK Ha Noi,
Bao Pau tu va Cong ty Quan 1y quy Dragon Capital
phéi hop t6 chirc.
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THANH TiCH TRONG QUA TRINH HOAT PONG

DOANH NGHIEP XAY DUNG UY TIiN TOP 10 THUOGNG HIEU MANH ASEAN
2020 2020

TOP 50 NHAN HIEU NOI TIENG
VIET NAM

BON VI XAY DUNG, NOI THAT VA CcO
PIEN TIEU BIEU VIET NAM 2019

SAN PHAM DICH VU TIEU BIEU
TP.HCM 2019

TOP 50 THUGNG HIEV TIEU BIEU
NGANH XAY DUNG 2019
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THANH TiCH TRONG QUA TRINH HOAT PONG

TOP 10 THUONG HIEU SAN PHAM UY
TiN NGANH XAY DUNG 2018

TOP 10 NHAN HIEU CANH TRANH
VIET NAM 2018

TOP 10 THUONG HIEU PHAT TRIEN
BEN VUNG VIET NAM 2017

TOP 10 THUONG HIEU XAY DUNG
QUOC GIA 2017

TOP 10 DOANH NGHIEP PAM BAO DOANH NGHIEP THUGNG MAI DICH
CHAT LUGNG DAT CHUAN QAS 2017 VU TIEU BIEV 2016
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THONG TIN VE MO HINH QUAN TRI NGANH NGHE VA DPIA BAN KINH DOANH

MO HINH QUAN TRI CAC NGANH NGHE SAN XUAT KINH DOANH CHU YEU CUA CONG TY
Hoat dong theo mo hinh cong ty c¢b phan, hién nay mé hinh quan tri cia Cong ty C6 phan Hung Thinh Incons «  Pau tu, thiét ké, xay dung cong trinh dan dung — cong nghiép, ha ting k¥ thuat do thi.
duoc t6 chire theo quy dinh tai Luat Doanh nghiép, Piéu 1& Cong ty va cac quy dinh c6 lién quan v6i mo hinh « Thi cong x4y dung cong trinh dan dung, cong nghiép, giao thong duong b, xir Iy chit thai.
bao gém: * Lapduan dau tu, du toan cong trinh.
e Pai hoi déng ) dong; +  Tham tra thiét ké, kiém dinh chét lugng cong trinh xay dung.
«  Hbi dong quan tri; « Tu van xay dung cong trinh dan dung va cong nghiép.
+  Ban Kiém soat; * Hoan thién cong trinh xay dung.

+ Ban Tong Giam ddc.

PIA BAN KINH DOANH

Céc cong trinh do Hung Thinh Incons trién khai hién tai tip trung chii yéu & khu vuc Déng Nam Bo: Thanh
phé H6 Chi Minh, Ba Rija - Viing Tau... Ngoai ra, Cong ty con dang thuc hién mot sé dy an ¢ khu vuc mién
Trung nhu: Khanh Hoa, Binh DPinh.
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NGANH NGHE VA PIA BAN
KINH DOANH

CONG TY CON

CONG TY CO PHAN CO KHi VA XAY DUNG BINH TRIEU

VON PIEU LE 300.000.000.000 dong

TY LE GOP VON 95,24%

PIA CHI 207C Nguyén Xi, Phuong 26, Quan Binh Thanh, TP. HCM

NGANH NGHE Kinh doanh bat dong san, Quyén sir dung dat thudc chu so hiru, chu sir dung dat

hoac di thué
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PINH HUONG PHAT TRIEN

CAC MUC TIEU CHU YEU CUA CONG TY

Tam nhin: Phat trién Hung Thinh Incons thanh Cong ty xay dung hang dau Viét Nam.

St ménh: Hung Thinh Incons cam két dem dén cho khach hang nhirng san phim hoan thanh
N { dang tién do, dam bao chat lugng ca vé ky thuat, my thuat va do an toan cao.

f@bﬁ Gia tri ¢t 16i: Ludn dat loi ich cua khach hang va ddi tac 1én hang dau. Léy chuén muc tao

ra chat luong. Lay uy tin va chit luong 1am thude do gia tri thuong hiéu.
=

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

Chién luoc phat trién dau tu duge dit ra véi muc tiéu * Mo rong hoat dong dau tu xay dung cac dy 4n ha
téng theo hinh thiaec BT, BOT,...

da dang hoa cac ngudn thu va giam bét sy anh huong c6  « Mo rdng hoat dong dau tu kinh doanh bat dong san
(van phong, cin ho, khach san...) dé hinh thanh

céc tai san tao dong tién on dinh trong tuong lai.

chinh 14 gitp ting trudng 6n dinh doanh thu va loi nhun,

tinh chu ky ctia nganh xay dung.

Dam bao quyén loi, gia ting gia tri tai san clia c6 dong va
khong nglmg nang cao doi séng vat chat, tinh than cho  «  Cac hinh thirc mé rong dau tu bao gom thanh lap
CBCNYV va nguoi lao dong.

Giir viig va phat huy linh vuc xdy lip nha cao ting

phap nhan méi hodc mua cb phan dé ting ty 1¢ s¢
hiru tai cic cong ty hién hitu ¢ tiém nang 16n.
truyén théng, dau tu chiéu siu vao linh vuc xir Iy nén  + Ngudn von str dung dau tu bang von tu c6, vén thu
moéng cong trinh, ting budc mod rong linh vuc, nganh dugc tir viéc phat hanh ¢ phan riéng 18, hoic vén
nghé kinh doanh theo dinh huéng chung cia tap doan. vay ngan hang,...
Tung budc xdy dung tadc phong, van hoéa doanh nghiép

riéng nham xay dung Cong ty trd thanh ngéi nha chung

cua tap thé CBCNV - LD, 1a noi gui tron niém tin cua

nha dau tu, trd thanh cong ty xay lip manh, c6 dii ning

luc canh tranh v6i cace cong ty trong va ngoai nude.

Hoi dong Quan tri dinh hudng viée ting cuong dau tu

v6i1 hinh thirc mo rong hoat dong san xuat kinh doanh ma

thé manh 1a xay dung bao gdm: X4y dung cin ho chung

cu, khéch san, trang tri ndi that va thi cong hoan thién,...
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MUC TIEU POI VOI MOI TRUONG, XA HQI VA CONG PONG

Doi voi xa hoi, cong dong

Cong ty t6 chirc nhiéu hoat dong xa hoi y nghia
dé thé hién su gén két v6i dia phuong, tam long
tuong than tuong i, quan tdm cham soéc cac gia
dinh chinh sach. Cac chuong trinh tham hoi tang
qua gia dinh kho khan, gdp nan do mua I, xay
dung nha tinh nghia, hoc bong danh ting cac chau
thiéu nhi vugt kho vwon 1én dat thanh tich xuét
sdc... dugc Cong ty to chire thuong xuyén dé hd

tro xa hoi, cong dong.

PINH HUONG PHAT TRIEN

Doi véi moi trweong va xa hoi

Hung Thinh Incons cam két tuan thu luat Bao vé
Maoi truong va cac yéu cau khac lién quan dén cac
tac dong moi truong ciia Cong ty. Két hop phat
trién di déi véi trach nhiém bao vé mdi truong va
st dung hop 1y tai nguyén thién nhién. Bam bao
cong tac thi cong xay dung khong lam anh hudng
dén moi trudng xung quanh ciing nhu cong dong

dan cu tai khu vuec.

F----------
@ - O O O W W -
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PANH GIA CAC RUI RO

RUI RO KINH TE

Néam 2020, anh huong cia dich Covid-19 khién nén kinh té cta cac nude gap nhiéu kho khan, tri tré va suy

thoai bao gém chudi san xuét - cung ung - tiéu dung. Hi¢n tai, sau khi két thuc nam, dich bénh tac dong

khong nho dén hoat dong nén kinh té va cudc sdng ciia ngudi dan; cit giam nhéan su & cac doanh nghiép vira
va nhé hodc doanh nghié¢p bi gidi thé, vi thé GDP nam 2020 chi tang 2,91%. Tuy nhién, trude tac dong ti€u

cuc cua dich Covid-19 thi d6 dugc xem 1a mdt thanh cong ctia Viét Nam khi ma tdc do tang truong thudc

nhém nudc cao nhét trén thé gidi nho vao cac giai phap chong dich quyét liét va hidu qua tir Chinh phu da

gitip Viét Nam kiém soat dich bénh tot.

Cong ty hoat dong nim trong lanh thd cua Viét
Nam, vi thé Cong ty luén phai phu thudc vao nén
kinh té cua dat nudc. Toc do phat trién ciia nén kinh
té c6 anh hudng dén nhu cau xay dung va phat trién
cac cong trinh dan dung, cac khu do thi méi. Khi
nén kinh té chim phat trién hodc roi vao tinh trang
suy thodi, nhu cdu vé nha ¢ giam 1am anh hudng
dén su phat trién cua nganh, anh huéng dén hoat
dong kinh doanh chung cua toan nganh xay dung
cling nhu 1a Cong ty.

Ngoai ra, khi lam phat gia tang s€ dua gia ca nguyén
vat liéu nhu sét, thép, soéi da, xi mang, gach bién
dong bat thuong gay anh huéng dén doanh thu va
lgi nhuan cua Cong ty. Dé han ché rui ro lam phat,
Cong ty luon chu dong trong vi¢c xac dinh sém thoi
diém phat sinh chi phi, nhu cau nguyén vat li¢u dé
du toan khdi lwong cong trinh chinh xac va kiém

soat dugc gia ca.

Hon thé nita, dic trung cia nganh xay dung la phﬁn von dau tu ban dau 16m va dua vao sy hd tro tai chinh tir

cac ngan hang, nén sy phu thudc vao 1ai suat ngan hang luén dugc Cong ty quan tdm va dua ra nhi€u chién

luge nhim giam thiéu rui ro tranh anh hudng dén hoat dong kinh doanh ctia Cong ty.

BAO CAO THUONG NIEN 2020 16I



La doanh nghiép hoat dong vé linh vuc xay dung, ngoai rui ro da ké trén, Cong ty con phai ddi mat voi cac rai

ro ¢6 tinh chét dic thu nhu:

Rii ro canh tranh

Nganh xiy dung hién tai gip rat nhiéu canh tranh
khi nén kinh té phat trién thi thi truong bat dong
san cua ca nude noi chung va TP. HCM noi riéng
s& phuc hoi manh mé&, khong chi cac cong ty xdy
dung trong nudc dang moc 1én nhiéu ma con co sy
tham gia tir cac cong ty nudc ngoai co tiém luc vé
tai chinh manh mé 1an k¥ thuat cong nghé. Do vay,
Cong ty ludn phat trién cac chién luoc dé tao dung

vi thé va loi thé canh tranh trong dai han.
Riii ro vé nguyén liéu dau vao

Gid ca nguyén vat, li¢u dau vao 1a mot trong
nhting chi phi quan trong, dac biét 1a trong nganh
xdy dung, vi du nhu cic nguyén liéu dén tir ty
nhién 1a dat, da, cat, gd,...ngoai ra con c6 nhidu
san phadm nhan tao nhu: gach, éng nudc, cong xi
mang, cbt thép,... nhitng nguyén vat, liéu d6 ludn
chiém ty trong cao trong gia thanh san pham dau
vao, khoang 40% - 60%. Néu gia nguyén liéu dau
vao c6 su tang dot bién thi s& anh hudng tryc tiép
dén hoat dong kinh doanh ciia Cong ty, chang han
nhu khi chi phi vat liéu c6 muc gia bi day 1én cao
thi cac ban hop dong dai han da ky két voi khach
hang 1ap tic bi anh huong vi mirc gia da chdt tai
thoi diém dong ¥ thoa thuan hop dong khién cho
hoat dong xay dung bi gian doan vi chi phi ting,
cling nhu viéc ban giao nha s€ bi hoan, phat sinh
thém nhiéu chi phi ma van chua nhén dugc tién.
Ngoai ra, sy gia tdng gia ca cua nguyén li¢u s€ lam
gia tang cac kinh phi ctia nha dau tu. Chinh vi cac
didu nay co thé lam cho s6 lugng va quy md cac
du 4n dau tu giam xudng, anh huong dén doanh s
ctua nganh xay dung ndi chung va cta Cong ty noi
riéng. Boi thé, rai ro ndy luén duge Cong ty quan
tAm nham giam thiéu cac rui ro ting gia mot cach

dot bién.

Riii ro vé an toan lao dong

Nganh xay dung 1a mot trong nhimg nganh nghé
c6 ty 18 tai nan lao dong cao & Viét Nam. Bang cac
chuong trinh huan luyén thyc tién dinh ky va thudng
xuyén gitip Cong ty giam thiéu nguy co lién quan dén
an toan lao dong. Do vay, néu nhu ngudi lao dong
khong tuan thii nghiém theo quy tic an toan lao dong
xdy dung thi rit d& xay ra tai nan do bat can. Tir d6
cho thay viéc xay dung cac hé thong do ludng rii ro
va tim ra giai phap hiéu qua dé khic phuc 1a diéu tat

yéu dé Cong ty co thé ton tai va phat trién bén viing.
Riii ro vé viéc chim thanh toan

Thanh toan cham 1a mét trong nhirng van dé can duoc
quan 1y chit ché xuat phat tir nhiéu nguyén nhan nhu:
Chu dau tu khong huy dong dugc ngudn von, Chu
dau tu kho giai ngdn ngudn vbn vay, san pham xay
dung khong ban dugc, hay mot sé Chu dau tu ¢b kéo
dai thoi han thanh toan dé chiém dung vén ciia Nha
thau. Cong ty luén danh gia cao vai tro dbi véi dong
tién thu dugc tir cac bén lién quan, tir 46 xay dung
cac chinh sach phu hop véi timg ddi trong nham chu

dong kiém soat dong tién, han ché rui ro.

Cong ty luon can nhac va do luong cling nhu danh gid vé kha nang 6 nhiém méi truong doi voi tung du an

va dua ra cac giai phap cu thé dé giam thiéu nhitng anh huong d6. Néu nhu du 4n nam trong khu dan cu, thi

Cong ty ludn c6 nhiing can nhac cu theé nhu vi¢e giam tiéng 6n, han ché thi cong vao ban dém, xtr Iy nudc thai

cling nhu bui dét cat do xay dung va dam bao vé sinh khu vuc xung quanh hang ngay sau khi thi cong xong.

Bit ky diéu chinh nao trong nhitng quy dinh cia
Luat Doanh nghiép, Luat Thuong mai, Luat Xay
dung, Luat Pau tu, Luat Dat dai, Luat Nha ¢, Luat
Kinh doanh Bat dong san va quy dinh khéc lién quan
dén nganh nghé hoat dong kinh doanh ctia Cong ty
déu c6 anh huong va tac dong dén hoat dong va két

qua kinh doanh ctua Cong ty.

Ngoai ra, voi viéc ¢d phiéu cua Cong ty dang
giao dich trén HoSe - S& Giao dich Ching
khoan Thanh phé H6 Chi Minh, Céng ty con
phai tuan thu theo cac quy dinh ctia Luat Ching
khoan, cac van ban phap luat vé chimg khoan
va thi truong chung khoén cung véi cac quy
dinh phép luat lién quan khac. Bdc biét 1a vao
ngay 26/11/2019 vura qua, Luat chimg khoan
(stra d6i) da duoc Qudc hoi thong qua va cod
hiéu luc thi hanh ké tir ngay 01/01/2021, do d6
cac quy dinh lién quan khéc ciing s& duogc didu
chinh twong tng. Pé kip thoi du béo, tmg phod
cling nhu gitp Cong ty ¢6 sy chuan bi tot nhat
d6i v6i nhing thay doi trong chinh sach vé luat,
Hung Thinh Incons da td chirc mot bod phan
phap 1y nd1 bd chuyén trach, thuong xuyén cap
nhat cac van ban phap luat moi véi Ban Lanh

dao va cac BQ phan c6 lién quan ctuia Cong ty.

C6 mdt s6 nhan t6 rii ro mang tinh bat kha khang nhu: thién tai, chién tranh hay dich bénh hiém nghéo trén

quy md 16n. Nhing rai ro nay hiém khi xay ra nhung néu xay ra s& dé lai nhitng hau qua thyuc sy nghiém

trong, tac dong truc tiép dén hoat dong kinh doanh va phat trién cua cong ty, dich bénh Covid 1a mdt vi du

cho thdy sy tan pha ctia virus di anh hudng dén nén kinh té cuia thé giéi.



PHAN II
TINH HINH HOAT PONG TRONG NAM




Mic du tée d6 ting truong thap hon cung ky tinh theo quy va ca nam 2020 nhung ty 1& déng gop ctia nganh
xay dung trong nim vao GDP da tang tir mirc 5,94% 1én 6,19% va gop 0,5 diém phan tram vao gia tri ting
thém ctia toan nén kinh té.

Anh huéng tiéu cuc cta dich chu yéu théng qua (1) gian doan kinh té va (2) suy giam nhu cau dau tu. Nhu
cau xay dung nha khong dé ¢ s& giam nhiéu nhat do nhom khach hang nay chiju thiét hai bai dich Covid-19
va s& tap trung vao phuc hdi kinh doanh sau dich truéce khi dau tu mé rong. Xay dung nha & ciing s& chiu
anh hudng ti€u cuc khi kinh té dinh tré lam giam nhu cAu mua nha. Nguoc lai, xay dung co sé ha téng co
thé huong loi néu Chinh phu kich cau kinh té thong qua ting cudng dau tu cong.

Biao céo Kinh té Xa hoi cua Tong cuc Thong ké cho biét, nim 2020 nganh xay dung ca nudc ting trudng
6,76%. Mitc ting trudng 6,76% la mirc ting truong thap nhat trong giai doan phat trién 2016 — 2020, tuy
nhién, tinh trong chu ky 10 nim, mirc 6,76% van con cao hon ting truong nganh vao nhitng nim khé khin
2011 —2013.

Niam 2020, s6 doanh nghiép thanh 1ap méi ctia nganh xay dung dat 17.080 doanh nghiép, ting 0,4%; doanh
nghi¢p quay trd lai hoat dong 6.545 doanh nghiép.

B6 K& hoach Pau tu danh gia, sé doanh nghiép thanh 1ap méi trong nganh xay dung c6 chiéu hudng gia
tang qua cac thang khi giai ngan von dau tu cong duoc ddy manh. Puoc biét, 11 thang dau nim 2020, ty 1
giai ngan von dau tu cong dat 79,3% ké hoach, ting 34% so véi cung ky, ddy 1a muc ting cao nhat trong
giai doan 2011 - 2020.

Déng thoi, naim nay nganh xay dung dién ra sy thanh loc manh mé, thé hién ¢ sb6 doanh nghi¢p rat lui khéi
thi trudng trong ngan han va sé doanh nghiép quay trd lai hoat dong trong nim 2020 gan twong duong. Cu
thé, nam 2020 nganh xay dung c6 6.412 doanh nghiép tam ngimg kinh doanh c6 thdi han va 6.545 doanh
nghi¢p quay trd lai hoat dong.

Diém nhan dic biét 13 ty 1& dong gop cua nganh xay dung vao GDP ca nudc nim 2020 & mirc cao bic nhat
6,19% GDP, chi thép hon nam 2011 (6,41% GDP). Hon nira, trong bdi canh nén kinh té chiu tac dong manh
cua dich Covid, cac dot gian cach xa hoi, thi truong bat dong san chi ting 0,31%... nganh xay dung van duy
tri dugc ting trudng lién tuc ké tir quy 1/2020.

Gidi chuyén mén nganh xay dung danh gia, dich Covid-19 d3 anh hudng rd rét t6i nén kinh té néi chung
cling nhu thi truong xay dung ndi riéng, dic biét 1a xay dung bat dong san du lich, nghi dudng. Tuy nhién
khu vuc bat dong san cong nghiép ting truong tot cung chinh sach ddy manh giai ngan von dau tu cong trong
nam 2020 d3 gitp buc tranh phat trién ctia nganh c6 nhiéu diém sang.

Cac doanh nghiép xay dung ha ting trong d6 c6 HTN duoc ctru canh véi hang loat cac du 4n ha ting trong
diém qudc gia, cac cong trinh cong nghiép quy mé 16n. Cac doanh nghiép xay dung dan dung nhd méang xay

dung khu cong nghiép bu dap duoc phan nao su sut giam ciia mang xay dung khach san, khu nghi dudng. ..



TINH HINH HOAT PONG SAN XUAT
KINH DOANH

TINH HINH HOAT PONG KINH DOANH NAM 2020

PVT: Ty dong

Chi tiéu Nim 2019 Nim 2020 Tiang/Giam
Doanh thu thuan 3.680 4.552 24%
Gi4 von hang ban 3.292 3.672 12%
Loi nhuan gop 388 880 127%
Loi nhuan trude thué 328 444 87%
Loi nhuén sau thué 187 357 91%

PVT: Ty dong

Ké hoach 2020 Thuc hién 2020 %TH/KH 2020
Doanh thu thuan 4.174 4.552 109%
Loi nhuan trude thué 504 444 88%
Loi nhuén sau thué 286 357 125%

Trong bdi canh dich bénh dién bién phtic tap va kéo dai anh huong tién do thi cong cac dy an. Tuy nhién, HTN
d4 c6 nhitng giai phap linh hoat, kip thoi dap Gng tién d6, dam bao chit lugng thi cong theo yéu cau cua chu
dau tu. Trong ndm qua, Cong ty da hoan thién va ban giao nhiéu khu cin hd nhu 9View Apartment, Moonlight
Residences, SaigonMia, Moonlight Boulevard... Cong ty tiép tuc 1a tong thau thi cong nhiéu dy 4n mé&i nhu Quy
Nhon Melody, Grand Center Quy Nhon, Viing Tau Pearl,...Thanh qua c6 duoc nho ghi nhan doanh thu va lgi
nhuan tir nhiéu du 4n duoc ban giao trong nam 2020 nhu: Richmond City do Cong ty C6 phan Co khi va Xay
dung Binh Tri¢u lam cha dau tu (HTN nam 95,24% von diéu 1¢), Bién Hoa New City, Saigon Mystery Villas va
Moonlight Boulevard do Hung Thinh Incons lam tong thau thi cong. Tinh dén hét nim 2020, mic du chiu tac
dong cua dich Covid-19, doanh thu thuan va loi nhuén sau thué cia HTN dat lan luot 4.552 ty dong va 357 ty
dong, doanh thu ting 24% va loi nhuan ting 91% so v4i naim 2019, nguyén nhan dén tir viéc Cong ty ban giao
cho thi trudng nhiéu dy an trong nam nay véi murc gia hop 1y din dén loi nhuan gdp trong ndm ting dén 127%.
Nhu vay trong bdi canh nén kinh té gip nhiéu kho khan do dai dich Covid-19, Cong ty dd c6 mdt nim nguoc

dong thanh cong khi tat ca chi tiéu kinh doanh déu vuot xa so véi ké hoach dé ra.
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+ 24%

DOANH THU THUAN

KET QUA HOAT PONG KINH DOANH

+ 87%

2019

2020

+ 91%

LOT NHUAN TRUGC THUE

LOT NHUAN SAU THUE
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TINH HINH TAI CHINH

CO CAU DOANH THU THEO SAN PHAM

PVT: Pong
Nim 2019 Nim 2020
Gia tri Ty trong Gia tri Ty trong
Doanh thu hop dong
. 3.677.684.089.548 99.91%  2.218.143.322.404 48.73%
xdy dung
Eli,fcnh thu dich vu 3.235.469.280 0,09% 3.396.970.037 0,07%
Chuyén nhuong bat - . 2.330.665.129.217 51,20%
dong san
Téng cong 3.680.919.558.828 100%  4.552.205.421.658 100%

HTN la doanh nghiép hoat dong trong mang xay dung, xay dung cac cong trinh dan dung, cong nghiép, giao
thong duong bo, xtr Iy chat thai cho chu dau tu nén doanh thu tir hoat dong xay dung chiém gan nhu 100%
doanh thu & cac ndm trude. Tuy nhién dén ndm 2020, HTN phat trién thém hoat dong kinh doanh bat dong san
v6i dong gop 1én dén 51,20% doanh thu, tir d6 doanh thu dich vu xay dung chi con dong gop 48,73%.

Chuyén nhuong bat dong san 1a mang kinh doanh méi ctia Cong ty va nhan duoc két qua tich cuc. Doanh thu
tir hoat dong xay dung 3 quy dau nam giam 39% so vdi cung ky, dat xap xi 1.460 ty dong. Tuy nhién, chién
luge di hai chan gdm mang chinh 1a thi cong x4y lip va kinh doanh bat dong san da ctru lai da ting trudng
trong nam kinh doanh khé khin nay. Ba tda nha thudc Du 4n Richmond City 1an luot duoc ban giao vao quy
I va quy I11/2020. Mang kinh doanh nay mang vé 1.223 ty ddng doanh thu va 349 ty dong 13i gop trong 3 quy
ctia nam. Nho d6, Hung Thinh Incons 14i rong 317 ty dong, som vuot 11% ké hoach loi nhuén chi sau 3 quy.
Khoan dau tu 300 ty dong mua lai hon 95% vén ctia CTCP Xay dung va Co khi Binh Triéu (doanh nghiép
so hiru quy dat tai Dy an Richmond City), dd mang lai nhimg gié tri 16n sau hon 4 ndm rét vén. Nam 2020 1a

nam tro thanh di€ém roi loi nhuan cua dy an.

= NAM 2019 — ? NAM 2020 g

N
wy
N

Ui Ui

B Dich vuxady dung [l Chuyén nhuong bat dong san [l Dich vu Khac

I25 HUNGTHINHINCONS.COM.VN

CAC CHI TIEU TAI CHINH

Cac chi tiéu Nam 2019 Nam 2020

Thanh toan ngén han Léan 1,14 1,14

Thanh toan nhanh Lan 0,74 0,82

Heé s6 no/Tong tai san % 85,92% 81,68%

Hé s6 ng/ Vén CSH % 610,42% 445,85%

Vong quay hang ton kho Vong 2,03 2,28

Vong quay tong tai san Vong 0,80 0,85

Hé s6 Loi nhuan sau thué/ Doanh thu thuan (ROS) % 5,08% 7,85%
Hé s Loi nhuén sau thué/ Vén chui sé hitu binh quan (ROE) % 27.91% 40,86%
Hé s6 Loi nhuén sau thué/ Tong tai san binh quan (ROA) % 4,08% 6,64%
Hé s Loi nhuén tir hoat dong kinh doanh/ Doanh thu thuan % 6,15% 9,59%

Nhin chung c6 thé thiy, cac chi sd tai chinh ctia Cong ty tinh dén hét naim 2020 déu c6 sy cai thién dang ké so

voi cung ky.
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KINH DOANH

CHI TIEU VE CO CAU VON

Cong ty da phan phdi 16.446.980 ¢ phiéu twong tng
99,49% tong s6 co phiéu chao ban cho dot ting von
thong qua chao ban c¢6 phan cho ¢6 dong hién hitu theo
ty 18 2:1. Dot ban ¢6 phiéu dién ra vao quy 1/2021 véi
gi4 chio ban 13 17.000 déng/cd phiéu, Cong ty di thu vé
279.598.660.000 dong.

Qua d6, Vén diéu 1¢ sé tang gip rudi, khoang 495 ty
ddng. S6 von gop huy dong duge s& dung cho muc dich
von luu dong, han ché anh huong cua no. Ngoai ra, viéc
tang cuong nang lyc tai chinh duoc tang giup Cong ty
¢6 thé mé rong quy mo, c¢6 thém loi thé khi dau thau thi
cong cac du an tdm voc hon, giam phu thudc vao cong

ty me.

Tuong tu, H¢ s6 ng/Vén chu sé hitu cho théy chi sb nay
d3 c6 phan giam di rat nhiéu nho vao viéc No phai tra
giam nhe nhung Vén chu sé hiru thi nguoc lai, chu yéu
la sy gia tdng & muc lgi nhuan chua phan phéi cao hon
nam ngoai dén 80%, dat murc gan 600 ty dong, dong thoi
g6p phan gitp co cdu tai chinh Cong ty c6 phan lanh
manh hon va gidm bt di nhitng ganh ndng tir nhiing
khoang no du nam nay ng vay ngan han ting 1én dén
1.630 ty dong.

CHI TIEU KHA NANG THANH TOAN

Hé s6 Kha ning thanh toan nhanh ting tir 0,74 lan nam
2019 1én 0,82 1an nam 2020; trong khi d6 h¢ s6 Kha
nang thanh toan ngin han khong doi. Piéu nay cho thay,
nguyén nhan Hang t6n kho giam tir viéc ban giao nha
cho khach hang, cling nhu tang Khoan phai thu khach
hang. Hon thé nita, No nga‘in han gidm manh hon so
v6i Khoan tai san ngin han va Hang ton kho nén Hé s
thanh toan nhanh ctia Cong ty thé hién Kha ning thanh

toan ctia doanh nghiép tot, c6 tinh thanh khoan cao

TINH HINH HOAT PONG SAN XUAT

DVT: %

610,42 445,85

2019 2020
. No phai tra/Tong tai san
. No phai trd/Von chu so hitu

1,14 A
114 DVT: lan

2019 2020

. Kha ning thanh toan ngin han
. Kha ndng thanh todn nhanh

I 27  HUNGTHINHINCONS.COM.VN

CHI TIEU VE NANG LUC HOAT PONG

2,28 DVT: vong

2019 2020
. Vong quay hang ton kho

. Vong quay tong tai san

CHI TIEU VE KHA NANG SINH LOI

DVT: %
40,86

2019 2020

Vé nang luc hoat dong, HE ) vong quay hang ton kho
tang so v&i cung ky ndm trude, tang tir 2,03 vong ndm
2019 1én dén 2,28 vong cua 2020, do trong nam nay
Cong ty ban giao nha cho khach hang & khu can ho
Richmond City, quy dt thuoc vé Cong ty con cia HTN
la CTCP Xay dung va Co khi Binh Triéu nhu di dé cap
lam cho Hang ton kho giam, doanh thu va lgi nhudn
tang. Vong quay tong tai san cho thdy moi thir déu thuan
loi khi hé sb nay ting cting véi mirc ting ctia doanh thu
va téng tai san binh quan. Chi tiét hon, & muc Tai san
dai han c6 sy dong gop tir sy dau tu vé bat dong san ctia
Cong ty va mang lai két qua tich cuc, dong thoi dong
g6p 1 phan nho trong viée gia tang tong tai san, cing voi
d6 1a doanh thu thuan trong nam ting cao hon tai san

binh quan din dén hé s6 nay ting cao hon nim ngoai.

Toan bd hé s6 sinh 10i ctia Cong ty déu ting so v6i cung
ky. Trong do6, chi s6 ROE cho thay mirc ting trudng cao
tir 27,91% dén 40,86% va ROA c6 murc ting tir 4,08%
dén 6,64%. Nguyén nhan 1a do toc d6 gia ting loi nhuan
sau thué cua Cong ty ting cao hon téc do gia ting cua
tong tai san va von chu s¢ hitu. Kém theo do, su gia
tang khoan phai thu ngin han, du cac chi phi dén tur
hoat dong kinh doanh nhu: chi phi tai chinh, chi phi ban
hang, chi phi quan ly doanh nghiép tang cao so v6i nam
ngoai nhung nho lgi nhuan gop tang dén 127% dan dén

loi nhuén sau thué ting dén 91%
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TONG THAU THI CONG CAC DU AN

KHU CAN HOQ BIEN HOA UNIVERSE COMPLEX

KHU CAN HQ HO TRAM COMPLEX

KHU CAN HQ NEW GALAXY

Mit tién Puong Théng Nhat, Phuong

Mit tién Xa 16 Ha Noi, Phuong H6 Nai,

Puong Ven Bién, Xi Phudc Thuén,

Vi tri TP. Bién Hoa, Tinh D 6ng Nai. Vi tri ?;3@1’1 Xuyén Moc, Tinh Ba Ria - Viing
Quy mo 28.933,7m? véi 7 block cao 24 - 29 tang. Quy mo 75.479m? véi 7 block cao 21 tang.
36 sin Khoéng 2.000 can ho. Phittrién (o €6 phin Hung Thinh Land.
pham ' du 4n '
Chil diu tu Copg Aty C? phan Xay dung va Thuong
mai Tan Van Hoa.
Phét tl'iél'l A 2 A .
du an Cong ty Co phan Hung Thinh Land.

KHU CAN HQ GRAND CENTER QUY NHON

01 Nguyén Tat Thanh, Phuong Ly

Viwd Péng Hoa, TP. Di An, Tinh Binh Duong. Viwd g;;‘ﬁng Kigt, TP. Quy Nhon, Tinh Binh

Quy mod 29.308,6m? véi 6 block cao 19 tang. Quy md 7.080m? véi 1 block cao 42 tang.

Chu dau tu Cong ty TNHH Dai Phuc. Sﬁ ésrin 824 can ho, 22 can shop.

l;gé;ntrién Cong ty C6 phan Hung Thinh Land. Chu déau tu gﬁ;%ltégéﬁllﬁg Dich v Giai tri Hung
gll;é;ntrién Cong ty C6 phan Hung Thinh Land.
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TONG THAU THI CONG CAC DU AN

KHU CAN HQ VUNG TAU PEARL

KHU CAN HQ LAVITA CHARM

Khu ciin h$ dang hoan thién va sip ban giao cho khach

Khu ciin h dang hoan thién va sip ban giao cho khach

KHU CAN HOQ Q7 BOULEVARD

hang
Vi trd Puong Thi Sach, Phuong Thing Tam, Vi trf buong Truong Tho, TP. Thu Dirc (thudc
i TP. Viing Tau, Tinh Ba Ria — Viing Tau. : TP.HCM).

Quy mo 13.110,9m? véi 4 block cao 33 tang. Quy md 14.311m? v&i 4 block cao 21 ting
So;san 1789 cin ho. Soxsan 939 can ho, 115 can office, 28 cin shop-
pham pham house.

.2 A A A A . . .2 Cong ty TNHH Xay dung Thuong mai
Chu dau tu Cong ty C6 phan Tap doan Hung Thinh. Chu dau tu Thuan Thanh Phat.
Phét trién A 2 A . P hé,t trién A 2 A .
dur én Cong ty C6 phan Hung Thinh Land. du 4n Cong ty C6 phan Hung Thinh Land.

KHU CAN HQ QUY NHON MELODY

hang
.y Puong Nguyén Luong Bang, Phudng o DButng Nguyén Trung Tin = An Duong
Vi tri Phii M, Quan 7, TP, HCM Vi tri Vuong — Chuong Duong, P. Nguyen
¥, uan /. b ' Vin Cir, TP. Quy Nhon, Tinh Binh Dinh.
Quy mod 16.481,6m? véi 4 block cao 23 tang. Quy md 7.105,6m? véi 2 block cao 34 tang.
S6 san 1.008 can ho, 84 can office, 41 can trét S4 san . .
phim thuong mai. phim 1.332 can ho, 21 can shophouse.
Chu dau tu Cong ty Co ph?m Tap doan Hung Thinh. Chu dau tu C?ng vy CS phain TZ_'lp do?m Hung Thinh
Cong ty C6 phan Kim Cuc.
Phit trién A PO ,
dur an Cong ty Co6 phan Hung Thinh Land.
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TONG THAU THI CONG CAC DU AN

BIET THU NGHi DUONG BEN BIEN CAM RANH MYSTERY VILLAS

KHU CAN HQ RICHMOND CITY

Khu cian h¢ da hoan thién va ban giao cho khach hang
tir thang 07/2020

L6 D14b, Khu du lich Bac Ban dao Cam 207C Nguyén Xi, Phuong 26, Quan

V1 tri : Ranh,’X. Ca‘lm Hai bong, H. Cam Lam, Vi tri Binh Thanh, TP, HCM.
T. Khanh Hoa.
Quy mo . 12,7ha voi1 241 can biét thy. Quy mo . 15.427,3m? véi 3 block cao 25 tﬁng.
N o s S6 san 880 cin ho, 300 cin office-tel, 30 cin
Chudaute : Congty Co phan Cam Ranh Mystery. phém * shophouse.
Phét trién . 2 1A . L e Cong ty C6 phan Co khi & Xay dung
dur én Cong ty C6 phan Hung Thinh Land Chu dau tu Binh Tricu.
Phat trién R P :
dur én Cong ty Co phan Hung Thinh Land.

Q7 SAIGON RIVERSIDE COMPLEX KHU CAN HQ MOONLIGHT BOULEVARD

Khu cian hg da hoan thién va ban giao cho khach hang
tir thang 12/2019

buong Pao Tri, Phuong Phu Thuan, 510 Kinh Duong Vuong, Phuong An

Vi Quén 7, TP. HCM. Vi Lac, Quan Binh Tan, TP. HCM.

Quy mo : 75.224,5m? véi 4 block cao 34 tang. Quy md : 8.280,3m? véi 3 block cao 20 tang.
S(‘)vsén 3904 can ho, 131 nha & lién ké, 53 cian S(A')’sén 656 can ho, 71 can office-tel, 54 can shop-
pham " shophouse. pham " house.

Chu dau tu %ﬁﬁﬁl.ty Co phan Bat dong sin Khii Chu dau tu : Congty Co phan Tap doan Hung Thinh.
ggégn“ién Céng ty C4 phin Hung Thinh Land.
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KHU CAN HQ SAIGONMIA

KHU CAN HQ 9VIEW APARTMENT

Khu cin h¢ da hoan thién va ban giao cho khach hang
tir thang 05/2019

Dbuong Tang Nhon Phu, Phuong Phudc

Viud Long B, Qun 9, TP. HCM.

Quy md 8.969,7m? véi 3 block cao 18 tang.
sﬁéﬁn 690 can ho, 34 can shophouse.

Chu dautu : Congty C6 phan Tap doan Hung Thinh.

TONG THAU THI CONG CAC DU AN

Khu cin h¢ da hoan thién va ban giao cho khach hang
tir thang 08/2019

Puong 9A, Khu dan cu Trung Son, Khu

Vitri d6 thi mi Nam Sai Gon, TP. HCM.
Quy md 13.220m? véi 3 block cao 27 tang.
sﬁaﬁn 869 can ho.

Cha ddutu : Coéngty TNHH Dau tu Viét Tam.
zgé;fién Céng ty C& phin Hung Thinh Land.
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KHU CAN HQ MOOLIGHT RESIDENCES

Khu cian h¢ da hoan thién va ban giao cho khach hang
tir thang 07/2019

102 Bang Van Bi, Phuong Binh Tho, TP.

Vi Thi Dirc (thuée TP, HCM).

Quy md 18.099m? véi 2 block cao 22 tang.

Soxsan 535 can ho, 38 can nha & lién ké.

pham

Chis dAu tu CQng ty CO phan Pau tu Ngbi sao Gia
Dinh.

Phit trién . PO :

du 4n Cong ty C6 phan Hung Thinh Land.

KHU CAN HQ VUNG TAU MELODY

Khu cin h¢ da hoan thién va ban giao cho khach hang
tir thang 08/2017

Go6c Buong VO Thi Sdu — Hoang Hoa

Vi tri Tham, Phuong Thing Tam, TP. Viing
Tau, T. Ba Ria — Viing Tau.

Quy mo 9.597m? véi 2 block cao 25 tang.

30 san 840 can ho.

pham

Chu ddutu : Cong ty Co phan Tap doan Hung Thinh.
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CO CAU CO bONG

CO CAU CO PONG SAU PQT CHAO BAN NGAY 08/03/2021

STT Loai ¢6 dong

Co6 dong nha nudc

So lwgng co

dong

S0 co phieu

Gia tri (dong)

Ty 1€ sé¢ hiru/
VDL

Cb dong to chirc

19

24.301.622

243.016.220.000

49,09%

Co6 dong ca nhan

1.253

25.028.347

164.245

250.283.470.000

1.642.450.000

50,55%

Tong cong
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14.987

49.509.201

149.870.000

495.092.010.000

CO PHAN

+  S6 lugng c6 phan phat hanh: 49.509.201 ¢6 phan.

+ S0 lugng c6 phan dang luu hanh: 49.509.201 ¢ phan.
+  S6 lugng co phiéu quy: Khong.

. S luong ¢6 phiéu bi han ché chuyén nhuong: Khong.

DANH SACH CO PONG LON (Tinh dén ngay 08/03/2021).

Loai ¢6 dong S6 lwong c6 phiéu Ty 1€ sé hiru

Cong ty C6 phan Tap doan Hung Thinh 12.389.437 25,043%

Cong ty C6 phan Hung Thinh Land 11.902.500 24,041%

Nguyén Dinh Trung 8.331.750 16,829%

Tong cong 32.623.687 65,91%

Tinh hinh thay d6i von dau tu sé hiru

Niam 2020, Cong ty khong co sy thay dbi von dau tu chu s hitu.

Giao dich ¢6 phiéu quy: Khong.

Cac chung khoan khac: Khong.
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PHAN III
TO CHUC VA NHAN SU




TO CHUC & NHAN SU Soryéu 1§ lich ciia HDQT

Ong NGUYEN PINH TRUNG
Chii tich Hpi ddng quan tri

DANH SACH THANH VIEN HOI PONG QUAN TRI

Ho va Tén Chirc vu
‘" Ong Nguyén Pinh Trung Chu tich HDQT
2 Ong Truong Vin Viét Phé Chu tich HDQT
< | Ong Nguyén Vin Cuong Thanh vién HDQT
‘= Ong Lé Hong Viét Thanh vién HDQT
5 Ong Khuét Tung Phong Thanh vién HDQT

Nam sinh 12/01/1972.
Vel C nhan chuyén nganh ké toan.

Qua trinh cong tac

Giam ddc — Cong ty C6 phan Dich vy Thuong mai Pong Tién (nay 1a Cong ty C6 phan
Hung Thinh Land).

2007 - nay Chu tich HDQT kiém Téng Giam déc - Cong ty C6 phan Tap doan Hung Thinh.

2002 - 2006

2015 - nay Chu tich HPQT - Céng ty C6 phan Hung Thinh Incons.

2016 - nay Pho chu tich Hiép hoi bat dong san TP.HCM (Horea).

2016 - nay Uy vién Ban chap hanh - Pho Chu tich hoi dong hwong Binh Pinh.
2016 - nay Chu tich Cau lac bd Doanh nhan Binh Dinh tai TP. HCM.

2017 - nay Pho chu tich lién doan quﬁn vot Viét Nam.

2017 - nay Chu tich lién doan quan vot TP. HCM.

2018 - nay Chu tich HPQT - Cong ty C6 phan Hung Thinh Land.

S et 8.331.750 ¢6 phén chiém ty 18 16,83% VDL.
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Ong TRUONG VAN VIET
Phé Chii tich Hi dong quan tri

02/05/1972.
SRl et Ci nhan Toén tin.

Qua trinh cong tac

Ph6 Tong Giam dbc - CTCP
Tap doan Hung Thinh.

Ph6 Chu tich kiém Phé Téng
Giam doc - CTCP Tap doan
Hung Thinh.

726.688 c6 phan chiém ty 18
2,20% VDL.

Twr 2007 — 2019

tir 2019 - nay

S6 lwong CP nim giir

Ong NGUYEN VAN CUONG

Thanh vién Hoi ddng quan tri

05/01/1978.
Trinh d§ chuyén mon &g liENN

Qua trinh cong tac
2002 — 2007 Phé Giam dbc - Cong ty TNHH
Pau tu Pong Tién.

Ph6 Tong Giam ddc thuong truc
- CTCP Tép doan Hung Thinh.
Ph6 Chu tich kiém Phé Tong
Giam dbéc - CTCP Tap doan
Hung Thinh.

Thanh vién HPQT - CTCP Co
khi va Xay dung Binh Tri¢u.
Chu tich HPQT - CTCP Hung
Thinh Land.

Thanh vién HPQT - CTCP
Hung Thinh Land.

Thanh vién HPQT - CTCP
Hung Thinh Incons.

99.187 c6 phan chiém ty 1&
0,30% VDL.

2007 -2018

2019 - nay

2016 — nay

11/2012 - 5/2018

5/2018 — nay

08/2017 — nay

S6 lwong CP nim giir
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Ong LE HONG VIET

Thanh vién Hji dong quan tri

17/08/1973.
Trinh d§ chuyén mon E&i&ELN

Qua trinh cong tac

1997 — 2007 Cong an Thanh phd Bao Loc,
Tinh Lam Pong.

Phé Tong Giam ddc K¥ thuat
— thi cong tai CTCP Tap doan
Hung Thinh.

Thanh vién HPQT — CTCP
Hung Thinh Incons.

99.187 cb6 phan chiém ty 18
0,30% VDL.

2007 — nay

2012 — nay

S6 lwong CP nim giir

Ong KHUAT TUNG PHONG
Thanh vién Hoi dong quan tri (Pdc 1ap)

14/08/1981

Nam sinh

Chalranrv i eici s Thae sy Tai chinh Doanh nghiép.

Qua trinh cong tac

2003 — 2006 Truéng nhoém dinh gia doanh ng-
hiép, Cong ty Chung khoan Ngan
hang Pong A.

2006 — 2007 Truong phong Tu van Tai chinh
doanh nghiép, Cong ty Chung
khoan Qudc té Viét Nam.

Ph6 Giam déc dau tu, Cong ty CH
phan Chimg khoan Ban Viét.
Truéng phong Tu van Tai chinh

2007 - 2009

2009 — 2010
doanh nghiép, Cong ty C6 phan
Chtng khoan Ban Viét.

Tn‘r(’mg phong dau tu, Cong ty Co
phan Chirng khoan Ban Vigét.

Phg’) Téng Giam dbc, Cong ty Cé
phan Thuong mai Thuy san A
Chau.

Gidm dbc tai chinh Cong ty Co
phan Tap doan Hung Thinh.
Thanh vién HPQT Céng ty Co
phan Hung Thinh Incons.

2011 - 2012

01/2013 - 07/2013

07/2013 — nay

04/2019 — nay

S e e a0 o phan chiém ty 16 0% VDL
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DANH SACH THANH VIEN BAN TONG GIAM bOC

STT Ho va tén

(| Ong Tran Tién Thanh

Chirc vu

Tong Giam doc

22 Ong Huynh Thanh T Pho Tong giam doc
< Ong Tran Kim Hai Pho Tong giam doc
‘= | Ong Ngb Huy Hiéu Pho Téng giam dbc

5| Ong Nguyén Lé Xuén

Giam dbc tai chinh kiém K¢é toan trudng
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So yéu 1y lich ciia Ban Tong giam doc

Ong TRAN TIEN THANH

Tong Giam doc

Nam sinh 06/09/1977.

Trinh d§ chuyén mon E3EIN TR

Qua trinh cong tiac

2002 — 2004 Chi huy pho - Cong ty Cong Trinh Sai Gon.

2004 — 2005 Chi huy truéng - Cong ty C6 Phan Xay Dung Quang Minh.
2006 — 2018 Giam dbc - Cong ty TNHH Xay Dung Nam Bo Déng.
2019 — 13/1/2020 Phé Tong giam dbc - CTCP Hung Thinh Incons.

13/1/2020 — nay Téng Giam ddc - CTCP Hung Thinh Incons.

S e e ol 0 ¢ phan chiém ty 16 0% VDL,
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Ong HUYNH THANH TU
Ph6 Tong Giam dbc

Nam sinh 13/01/1978.
Trinh d§ chuyén mon B3zl

Qua trinh cong tiac

06/2008 — 04/2019 Pho Tong Giam doc - CTCP

Hung Thinh Incons.
110p 0 el T0RA R Pho Tong Giam doc thuong truc
- CTCP Hung Thinh Incons.
13/1/2020 - nay Ph6 Tong Giam dbc - CTCP
Hung Thinh Incons.

S e et 0 cd phan chiém ty 16 0% VDL.

Ong TRAN KIM HAI
Phé Tong Giam dbc

04/08/1964.

Nam sinh

Trinh d¢ chuyén mon QISR IA

Qua trinh cong tac

1989 — 1996 Truong phong ky thuat — CTCP
Xay dung va Kinh doanh dia dc
Hoa Binh.

Phé Giam dbc — Cong ty Tién
Phong & GP Thanh Man.

Giam dbc thiét ké - Cong ty
DPong Duong va Pho Giam doc

1996 — 2000

2000 - 2005

Xay dung — Cong ty Hong Ha.
2005 - 2010 Giam dbc — Cong ty Thanh vién
xay dung Hai Dién.

Phé ban quan ly du an Thao
Dién Pear, Cong ty dia ¢ SSG2.
Phé Téng Giam dbc — Cong ty
Viét My & TV KT Ty Do.

Ph6 Tong Giam ddc — CTCP
Hung Thinh Incons.

2 ¢b phéan chiém ty 18 0% VDL.

2010 - 2015

2015 -06/2017

07/2017 — nay

S6 lwgng CP nam giir
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Ong NGUYEN LE XUAN

Giam ddc tai chinh kiém Ké toan truéng

Ong NGO HUY HIEU
Phé Tong Giam dbc

17/04/1983.

Nam sinh

Nam sinh 05/09/1975.

Trinh d§ chuyén mon E3ZIRil Vel Cir nhan Ké toan tai chinh.

Qua trinh cong tac Qua trinh cong tac

01/2002 — 08/2015 Cong tac tai Cong ty CO phan | Ilki I CTCP Thuong mai Xuat Nhap

Tu vin Xay dyng Tong hop Khau Thién Nam.

(NAGECCO). 2011 — 2018 CTCP Tap Poan Hung Thinh.
08/2015 — Nay Pho6 Tong Gidm doc thi cong — I Trudne Ban kid it CTCP C

CTCP Hung Thinh Incons. o [ong ban Kem o8 °

khi va Xay dyng Binh Tricu.
Giam dbc tai chinh kiém Ké
toan truéng — CTCP Hung Thinh
Incons.

ST AT 2 6 phan chiém ty 16 0% VDL. |07 1 nay

S 0 e AT 0 ¢6 phan chiém ty 16 0% VL.
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DANH SACH THAY POI THANH VIEN HPQT, BAN TGD
TRONG NAM 2020 Thu nhap binh quan

S6 lwong nguoi lao dong Thu nhép binh quén (ddng/nguoi/thang)

STT Ho va tén Chirc vu Ngay bo nhi¢m Ngay mién nhi¢m

10.200.000

" Ong Lé Ngoc Triéu Thanh vién HDQT doc lap 11/06/2020

158 10.200.000
22 Ong Truong Vin Viét Pho Chu tich HBQT 01/07/2020

240 14.500.000
< | Ong Ha Tan Minh Thanh vién HDQT doc lap 30/06/2020 30/12/2020

551 15.000.000
.= Ong D6 Anh Tt Tong Giam doc 13/01/2020 550 17.300.000
5| Ong Tran Tién Thanh Téng Giam dbc 13/01/2020 487 18.600.000
7| Ong Huynh Thanh T& Ph6 Tong Giam dbc 13/01/2020

S6 lwgng can b cong nhan vién (tai ngay 31/12/2020)

Tinh chét phan loai S6 lwong (ngudi) Ty 18 (%)

Theo trinh d¢ lao dong 487 100%

Trinh do trén dai hoc 14 3%

Trinh d6 cao déng, dai hoc 329 68%
Trinh d6 trung cap 27 6%
Cong nhan ky thuat 33 7%

Lao dong pho thong 84 16%
Theo loai hop dong lao dong 487 100%

Hop dong khong thoi han 95 20%

Hop dong xac dinh tir 1-3 nim 392 80%

Hop dong thoi vy (dudi 1 nam) - -
Theo gidi tinh 487 100%

Nam 445 91%

N 42 9%
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TO CHUC & NHAN SU

CHINH SACH NHAN SU

NANG SUAT LAO DONG
Ning suét lao dong 1a mot trong nhitng loi thé canh tranh cua Hung Thinh Incons so véi nhitng Cong ty khac
trong cung nganh. Vuot ra khoi nhitng khuon khé truyén thong, Cong ty da nghién ctru xay dung phuong phap
tinh nang suit lao dong theo chi phi hop 1y va nang cip cac cong cu phan mém da gitp ich cho viéc bd tri va
dinh bién nhan su ¢ cac Phong ban/ BCHCT. Pé ning cao ning sut, cac Ban Chi huy Cong truong ting cuong
phdi hop vé6i d6i ngii Ky thuat co chuyén mon cao ctia Nha thau phu dé giam sé luong nhan su quan 1y nhung
van dam bao tién d6 va chét luong du an.

CHINH SACH TUYEN DUNG:

«  Tai Hung Thinh Incons, ching t6i luén xem con nguoi 1a nhéan t6 ¢ tinh quyét dinh téi sy thanh bai ciia
doanh nghiép. Hung Thinh Incons luén nd luc tao nén mot moi truong lam vi€ce than thién, chuyén nghi¢p
va binh ddng — noi mdi ca nhan déu cé co hoi hoc héi tir cac ki su va chuyén gia giau kinh nghiém, nang
cao tay nghé tir cac dy 4n 16n va phat trién vimng chic con dudng su nghiép.

«  Cong tac sang loc, tuyén chon nhan sy 1a nén tang co ban nham dam bao di vé sb lugng, phit hop vé ning luc
cho hoat dong san xuét kinh doanh ctia Cong ty. Cong ty luén chao dén nhing nhén sy tai ning c6 khat vong
vuon Ién, ¢6 pham chat dao duc va long say mé cong viéc cung gia nhap va dong hanh cting Cong ty. Viée
tuyén dung nhan sy mai dugc sang loc chat ché, tuan thu cac budc theo quy trinh tuyén dung, ddm bao minh
bach, khach quan dé chon loc dugc nhimng mg vién phi hop vé trinh do, nang luc, va van héa cho Cong ty.

TIEN LUONG:

+  Puoc xem xét tuong xtng vdi vi tri cong viée va niang luc CBNV. Luong ctia mdi vi tri cong viéc duoc xac
dinh dwa trén mic d6 phirc tap va tim quan trong cua timg vi tri trong mdi twong quan véi cac vi tri khac
trong Cong ty.

« Tang luong: Pinh ky hing nim cdn cr vao nhu cau, tinh chit céng viéce, tinh hinh hoat dong, quan 1y kinh
doanh ctia Cong ty va mirc do hoan thanh cong viéc cia CBNV. Ngoai ra, CBNV ¢6 thanh tich xut sic va
nhimg dong gop tich cuc co thé duge Ban lanh dao Cong ty xem xét nang lwong trudc thoi han.

+  Chinh sach thuéng: Thudng vao cac ngay 1& 16n trong nam; danh gia va khen thuong mirc d6 hoan thanh

cong viéc cua CBNV vao cudi nam.
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CHINH SACH DAO TAO:
Pao tao, boi dudng va phat trién nguff)n nhan lyc 1a mot hoat dong rat can thiét ddi véi cac doanh nghiép. V&i muc
tiéu nang cao chat lugng chuyén mon va nghiép vu cia ngudn nhan lyc, Cong ty da xiy dung Quy ché dio tao
nham dam bao thuc hién viée dao tao mdt cach khoa hoc, hé théng va mang lai hi€u qua cao. Viéc xay dung ké
hoach ddo tao, boi dudng va phat trién nguén nhan luc dugc Cong ty thuc hién héng nam. Mdi ndm ¢ téng hop
két qua, danh gia két qua dao tao thong qua hi€u qua cong tac thuc té ctia can b cong nhan vién tham gia dao tao.
Céc hinh thirc dio tao tai Cong ty bao gdm:

Pao tao ngi bo:

«  Ngudi méi dugc tuyén dung: Noi dung dao tao gdm phd bién ndi quy, chinh sach ciia Cong ty va hudng dan
vé chuyén mon, nghiép vu.

«  Ngudi d6i vi tri cong tac: Noi dung dao tao bao gdm viéc hudng dan nghiép vu va nhimng quy dinh & vi tri cong
tac moi.

. Déng nghiép chia sé kinh nghiém: Trong qua trinh lam viéc, nguoi nhiéu kinh nghiém hon sé€ truyén dat, trao
d6i kinh nghiém v&i nguoi it kinh nghiém hon. Cong viéc nay dugc tién hanh thudong xuyén & moi vi tri cong
tac.

* Nang cao k¥ ndng, nghi¢p vu: Viéc dao tao, huén luyén nang cao céc k¥ nang lam viéc cho toan thé can bo
nhan vién 1a hoat dong dao tao thudng xuyén ciia Cong ty do ngudn giang vién ndi bo thuc hién hodc Cong ty
s& moi nhitng chuyén gia c6 trinh d6 chuyén mén cao, c6 uy tin vé giang day cho can bo nhan vién tai Cong ty.

Dao tao bén ngoai:

+  Can cr vao nhu ciu cong viéc can bd nhan vién s€ dugc lua chon cur di hoc bén ngoai tham du céc khoa hoc
vé: K¥ ning lanh dao, k¥ ning quan 1y, k¥ ning 1am viéc nhom, k¥ niang marketing, cic chuwong trinh nang
cao chuyén mon, nghiép vu ...

Lwong thudéng va chinh sach phic lgi:

+  Quan diém ngudn nhan lyc 13 mot trong nhimng yéu td then chdt dam bao sy phat trién bén viing, Hung Thinh
Incons cam két mang dén chinh sach phuc loi va dii ngd hap dan cho tat ca CBNV.

o Tién luong: Pugc xem xét tuong xing véi vi tri cdng viéc va nang luc CBNV. Luong clia mdi vi tri cong viéc
dugc xac dinh dya trén mtic d¢ phtic tap va tam quan trong cta tling vi tri trong moi tuong quan véi cac vi

tri khac trong Cong ty.

CHE PO PHUC LOI:

* Tham gia BHXH, BHYT, BHTN theo dung quy dinh cta phép luat;

+  Ché do bao hiém strc khoe; bao hiém tai nan con nguoi (24/24), kham suc khoe dinh ky;

e Chinh sach cham lo doi séng CBNV: Tham hoi can bd nhan vién hodc than nhan dm dau, bénh tat; qua cho
CBNV nhan dip sinh nhat, trg cap cho nguoi lao dong nit khi sinh con, Quéc t& Phu nir 8/3, Ngay 20/10 va chi

trg cap khi vo cua nguoi lao dong nam sinh con, trg cap can bd nhan vién khi két hon, trg cap con can by nhan

vién nhan ngay Qudc té Thiéu nhi 1/6, Tét Trung Thu ...

e HO tro an trua, d@)ng phuc, cac ché do cong tac phi dac biét 1a chinh sach hd trg cho CBNV cong tac tai cac
cong trinh xa, phuong tién dwa don ddi voi quan 1y cép cao, ...

*  Phép nam theo luat dinh; chuong trinh du lich nghi mat hang nam dé tai tao stuc lao dong;

«  Hoat dong thé thao cho CBNV giao luu va rén luyén sirc khoe;

«  Chiét khau vu dai danh cho CBNV khi mua cin ho - thudc cac dong san pham thugc Tap doan Hung Thinh.
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PHAN IV
BAO CAO CUA BAN TONG GIAM POC




THUAN LOIT

KHO KHAN
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BAO CAO KET QUA HOAT PONG
SAN XUAT KINH DOANH

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

Kinh té trong nudc dan 6n dinh va phuc hdi bén viing sau dich bénh v6i mirc lam phat duoc kiém soat &
mirc an toan, két hop véi thu nhap trong dan cu dang dan dugc cai thién.

Hiép dinh CPTPP dugc ky két 1a co hoi 1on cho cac nha dau tu nudc ngoai dau tu vao Viét Nam, tir d6
thi truong bat dong san s€ dugc huong lgi khi co nhiéu hon cac dy 4n dugc trién khai. Bén canh dé viéc
nhap khau thiét bi, vat liéu ciing thuan lgi hon khi thué xuat nhap khau tir cac nudc trong khbi duge mién/
giam dang ké.

Nguén nhan lyc: Vi doi ngli 1anh dao, kién truc su, ky su, can bd k¥ thudt, cong nhan gidi, giau kinh
nghiém cung thé manh vé cong nghé va ky thuat, Hung Thinh Incons di tao nén nhiing nét dic trung
cho céc cong trinh tir cao ¢ van phong, cin h, biét thy nghi dudng hay cac khu nha may san xuat cong
nghiép...

Tai chinh: Ngudn tai chinh ddi dao cong voi hé thong quan 1y tai chinh rd rang, minh bach.

Cong ty luén mang dén sy tin cdy cho cic nha dau tu ciing nhur nha cung cip, nha thiu phu, Can bo nhan

vién.

Thi truong Bat dong san ting trudng nong trd lai 1a mot co hoi nhung ciing tiém 4n nhiéu rui ro. Trong d6
rii ro Chu dau tu mat kha ning thanh toan 1a rai ro dang lo ngai nhat.

Bén canh d6 van con nhiéu lo ngai viéc giam b6t ngudn cung trong bat dong san nha &. SO luong cin ho
tung ra thi truong tai hai thanh phé 1én Ha Noi va Hd Chi Minh duoc du bao ting it hodc hiu nhu khong
tang trong 3 nam t6i khi thi truong bt dong san ha nhiét sau hai ndm ting trudng nong.

Chi phi phat sinh thue t& ciia di 4n cao hon so v6i dy toan do cac yéu té vé trinh d6 quan 1y, thi cong,
quy trinh giai phong mit bang va didu kién thoi tiét. Do d6, ¢6 thé 1am anh hudng thoi gian thuc hién cua
Chu dau tu.

Ngudn cung lao dong co tay nghé trén thi trudng ngdy cang khan hiém, dic biét trong bdi canh phai canh
tranh gay git voi cac d6i thu trén thi trudng. Chi phi nhan cong trong thdi gian téi co thé s& ting.
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TINH HINH TAI CHINH

CO CAU TAI SAN

31/12/2019 31/12/2020
Chi tiéu

Gi tri (d0ng) Ty trong Gia4 tri (ddng)

Tién va cac khoan

. d G 308.373.711.411 6% 123.044.611.788 2%
uong duong tien
Khoang dau tu tai
hinh nedn h - 0% 51.000.000.000 1%
chinh ngan han
Céc khoan phai thu
- 2.760.546.599.724 54% 3.447.256.057.104 67%
ngan han
Hang ton kho 1.797.212.580.680 35% 1.426.056.002.744 28%
Tai san ngén han
ihéic 222.978.425.200 4% 103.391.176.422 2%
Cac khoan phai thu
d3ih 29.540.000.000 23% 29.540.000.000 8%
ai han
Tai san cb dinh 55.438.041.677 43% 276.510.175.333 71%
Cac khoan dau tu tai
. - 0% - 0%
chinh dai han
Tai san dai han khac 17.955.326.710 14% 63.898.641.136 16%
Loi thé thuong mai 25.009.975.096 20% 21.782.881.535 6%

Tinh dén 31/12/2020, co céu tai san cia HTN khong c6

thay d6i qua nhiéu. Trong nam nay, Tong tai san gia ting

Tai san ngin han chi ting 1,21%. Trong d6, Khoan phai
thu ngin han chiém ty trong cao nhit, chii yéu dén tir
thém 6% so vdi nam trude, dac biét 1a muc Tai san dai Khoan phai thu khac nhu phai thu tién thu hd ban cac cian
han d3 ting thém 206%. Cu thé, tai muc Tai san c¢b dinh

da tang thém gan 400% chiém 71% ty trong trong Tai

ho Dy 4n Richmond City, phai thu tir viée gbp von va dat
loi nhudn hop dong hop tac diu tu, qua d6 mé rong danh
san dai han so v6i ndm ngodi la 43% nho vao viéc trong muc cac dy 4n tiém ning.
nam CTCP Binh Tri¢u (Coéng ty con cia HTN) 1a chu
dau tu cua du an thanh pham bat dong san Richmond
City di hoan thanh va duoc ban giao cung voi bat dong
san dy an Chung cu Cao ting Séng Pa - Thing Long,
dan dén viéc dua tai san dai han dong gop ty trong 1én

dén 7% so v6i nam ngoai chi dong gbp 2%.

I57 HUNGTHINHINCONS.COM.VN

CO CAU NGUON VON

31/12/2019

Gia tri (ddng)

Ty trong

31/12/2020

Gia tri (dong) Ty trong

No ngn han 4.476.885.439.117 99,99% 4.520.690.663.924 99,99%
Phai trd ngudi ban  1.018.834.891.048 23% 1.070.515.800.095 24%
Nguoimua tra tién — cer ¢70 916554 38% 791.193.803.303 18%
truoc
Vay ngén han 990.787.775.517 2% 1.630.350.371.902 36%
Chi phi phai tra 362.243.909.116 8% 497.704.087.149 11%
Céc khoan phai tra, 136.317.701.104 3% 188.897.256.713 4%
phai nop khac

No dai han 5.805.465.053 0,1% 6.401.673.735 0,1%

Vén chii sé hitu 734.363.756.328 100% 1.015.387.208.403 100%
X&’f gop cua chu s 330.622.210.000 45% 330.622.210.000 33%
IEIIET chua phan 333.109.850.310 45% 599.728.085.652 59%
N'gu("in~kinl} phi va ] 0% ] 0%
cac quy khac

Vé co cau ngudn von, ng phai tra chiém ty trong cao do dac thu cua nganh xay dung vi phai can mot lugng von 16n ban

dau dé dau tu xay dung cac dy an.

Trong d6 N¢ ngan han chiém ty trong cao nhat. Cu thé, trong nim Cong ty da giam 891 ty dong ng tai muc ngudi mua
tra tién trudc véi s6 tién goc 1a gan 1.683 ty dong, do Cong ty da giao nha cho céc cong ty Bt dong san ciing nhu nhiing
sO tién tam mg trude d6 clia ngudi mua. Vé khoan vay ngan han, Cong ty chi yéu vay tir cic ngan hang thuong mai
v6i muc dich cha yéu 14 bd sung vao von luu dong. Trong ndm, Cong ty di huy dong von thong qua 3 tridu trai phiéu co
ménh gia 300 ty dong dugc phat hanh tai 3 ngan hang 1a ngan hang BIDV, VCB va Vietin Bank véi thoi gian dao han
1a 18 thang, v&i muc dich sir dung 1a dé ting quy mo von hoat dong ctia Cong ty. Ngoai ra, phai tra dai han chi chiém
0,1% trén tong ng phai tra.

Vé von chi s6 hitu, cho thdy loi nhuén sau thué chua phan phdi chiém ty trong cao nhat dat mirc gan 600 ty dong, chu
yéu nho vao loi nhuan nim ngodi 1a 333 ty dong, cing v6i d6 1a phan phdi loi nhuan cac quy 1a 15 ty dong va tang loi

ich ctia c¢6 dong khong kiém soat 1én dén 24,6 ty dong.

BAO CAO THUONG NIEN 2020 58I



Trai qua 14 nam hinh thanh va phat trién, Hung Thinh
Incons da kién tao nén hang chuc ngan ngdi nha, tao
dung chdn an cu cho cong dong, khang dinh vi thé va
thuong hi€u trong nganh xdy dung Viét Nam. Hoat
dong thi cong dan dung dang mang lai gia tri vuot trdi
cho Cong ty va Quy khach hang. Nhitng cong trinh dam
bao tién do, chat luong xay dung va do tham my cao la

bao chimg cho nhitng cam két caa Hung Thinh Incons.

Trong tién trinh phat trién toi ddy, Hung Thinh
Incons tich cuc mé rong d4u thau cac du 4n bén ngoai
Tap doan Hung Thinh, cung dinh huéng mé rong thi
truong va nganh nghé tir xay dung dan dung va cong
nghiép sang ha tang, giao thong, vat liéu xay dung co
ban va cong ngh¢ vat liéu moi thong qua thoa thuan
hop tac chién lugc gitta Hung Thinh Incons va Tap
doan PB¢eo Ca. Hung Thinh Incons dang dét ra cac muc
tiéu phat trién vuot bac va ting budc vuon minh ra

khu vuc va quoc te.

Tuong lai s€ c6 nhiéu thur thach, chang duong phia trude chac chan con nhiéu khé khan nhung véi tiém luc hién hiru

cung sy chuén bj ky ludng, véi niém tin va sy tan tdm nd luc cua toan thé CBNV, Hung Thinh Incons da va dang

hudng dén phat trién bén viing, gia ting loi ich lau dai cho Quy C6 dong va déng gbp nhiéu hon cho xa hoi, cong

dong.




PHAN V
PANH GIA CUA HOI PONG QUAN TRI




KE HOACH & PINH HUONG CUA

PANH GIA CUA HPQT VE CAC L HO. )
HOI PONG QUAN TRI

MAT HOAT PONG CUA CONG TY

VE CAC MAT HOAT PONG

Thi trudng bat dong san ciia ca nudc nam 2020 van giir duge sy phat trién 6n dinh, van con nam trong chu ky Cong ty kiém soat rui ro va quan tri chién luge dé dat dugc muc ti€u thong qua:
phuc hoi sau Covid nhung c6 dau hi¢u sut gidm vé ngudn cung du an, nguon cung san pham nha ¢ va s6 lugng Xay dung cac chién lugc va céc chinh sach dé trién khai nham thuc hién Nghi quyét Pai hdi dong c6 dong

giao dich. Trong nim qua, phan khuc bat dong san cong nghiép, van phong cho thué ting trudng tot. Phat trién va muyc ti€u kinh doanh.

bét dong san xanh, bat dong san thong minh, an toan, tich hop nhiéu tién ich va dich vu dang dan tré thanh xu thé Quan tri cac rui ro chinh yéu cua Nganh va moi truong nghié€p vu cua Cong ty.

lua chon cta chu dau tu du 4n va nguoi tiéu dung. Quan tri cong ty hi€u qua va tuan thu cac quy trinh Luat dinh.

VE HOAT PONG CUA BAN TONG GIAM POC CONG TY

«  Hoi ddng quan tri thuong xuyén gidm sat cac cong tac diéu hanh quan 1y, chi dao t6 chire san xut kinh doanh
ctia Ban Tong Giam dbc dé thyc hién kip tién d6 kinh doanh.

«  Dinh ky hang quy, 6 thang Tong Giam ddc diéu hanh Cong ty bao céo tinh hinh san xuét kinh doanh dén thoi
diém hién tai ciing nhu phuong hudng trong thoi gian téi dé Hoi dong quan tri xem xét, danh gia viéc thuc
hién ké hoach san xuit kinh doanh, céc chi tiéu kinh té tai chinh dé co bién phéap chi dao kip thoi; Tong Giam
dbc didu hanh Cong ty da didu hanh hoat dong san xuét kinh doanh déap tng cac yéu cau vé ngudn luc, tai luc
phu hop véi tinh hinh tai chinh cua Cong ty.

«  Ban Téng Giam dc Cong ty va cac can bd quan 1y khac da tuan thi theo dung phap luat, diéu 18, quy ché quan
1y tai chinh va cac quy dinh hién hanh cua Nha nude, nd lyuc trién khai thuc hién céac Nghi quyét cua Dai hoi
ddng cb dong va Hoi dong quan tri. Hoi dong quan tri danh gia cao vai tro va ning luc ciia Ban Tong Giam
dbc thé hién trong nam qua khi dan dat tap thé can bo cong nhan vién Cong ty thuc hién dugc cac muc ti€u
kinh doanh do Dai hoi dong cb dong dé ra.

«  Ban Tdng Giam déc cung hd tro kip thoi cho can bo cong nhan vién, quan tim dén doi séng vat chat va tinh

than cua ngudi lao dong, duy tri méi trudng 1am viée 6n dinh, lanh manh, than thién.
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PHAN VI
QUAN TRI CONG TY




HOAT PONG CUA HOI PONG
QUAN TRI

Ngay bat dau/khdng con 1a thanh vién HPQT/

Thanh vién HPQT Chirc vu HDQT doc lap
Ngay bo nhi¢m Ngay mién nhiém

Ong Nguyén Dinh Trung Chu tich 01/06/2015

Ong Truong Vin Viét Pho Chu tich 30/06/2020

Ong Nguyén Vian Cuong Thanh vién 05/07/2017

Ong Lé Hong Viét Thanh vién 12/05/2012

Ong Lé Ngoc Triéu Thanh vién doc lap 20/06/2012 11/06/2020
Ong Khuét Tung Phong Thanh vién doc lap 24/04/2019

Ong Ha Tan Minh Thanh vién doc lap 30/06/2020 30/12/2020

CAC CUQC HQP

Thanh vién HPQT S6 lwong budi hop Ty 1é du hop Ly do khong dw hop
Ong Nguyén Dinh Trung 24/24 100% -
A o Puogc bau vao HPQT tir ngay
Ong Truong Van Viét 14/24 58%

30/6/2020.

Ong Nguyén Vin Cudng 23/24 96% Ban cong tac.
Ong Lé Hong Viét 23/24 96% Ban cong tac.
Ong Lé Ngoc Triéu 8/24 34% Tt nhiém ngay 11/6/2020.
Ong Khuét Tung Phong 24/24 100% -
A L Puogc bau vao HPQT tir ngay
Ong Ha Tan Minh 14/24 58%

30/6/2020.

I 67 HUNGTHINHINCONS.COM.VN

Niam 2020 duoc danh gia 1a mot ndm day thir thach voi anh huong cua dich Covid-19 nhung HPQT da hoan
thanh tét viéc giam sat cong tac quan 1y, diéu hanh tong thé cling nhu giam sat hiéu qua hoat dong cua Ban
Téng Giam ddc. Ngoai viéc thao luan, trao ddi tai cac cude hop giao ban va cac cudc hop khac, HPQT con
thuong xuyén trao doi qua céc kénh lién lac da dang: di¢n thoai, thu dién tir, cac cudc hop Online cling nhu
cac phuong tién thong tin khac véi cac ndi dung lién quan dén quan tri chién luoc, tinh hinh hoat dong kinh
doanh, theo ddi viéc trién khai Nghi quyét DPHPCD va muc tiéu ma PHPCD di dé ra trong nam.

Ban Tong Giam ddc thuong xuyén cha dong bao cao HDQT vé cong tac diéu hanh tong thé, hoat dong kinh
doanh, tinh hinh tai chinh va tuan tht nhimg bién phap linh hoat an toan nhdm giam thiéu rui ro trong bbi
canh dich bénh hoanh hanh dé hoat dong kinh doanh dugc dam bao. HBQT tiép nhan thong tin kip thoi, kiém
soat diéu hanh va dua ra nhitng dinh huéng ciing nhu chinh sach ndi bo phu hop véi tinh hinh hoat dong.
Duy tri hiéu qua quan trj rii ro tong thé va cong tac giam sat ddi véi Ban Tong Giam ddc chit ché dam bao
hoat dong ctia Cong ty 6n dinh, an toan, tun thu theo quy dinh ctia phap luat, dap tng yéu cau thuc té cua
hoat dong kinh doanh.

STT

CAC NGHI QUYET/QUYET PINH CUA HPQT NAM 2020

S6 Nghi quyét/ Quyét

dinh

Ong Db Anh Tu théi giit chic vu Téng Giam dbc

1 01/NQ-HbQT/2020 10/01/2020 .

Cong ty.

B6 nhiém Ong Tran Tién Thanh giit chirc vu Tong
2 02/NQ-HDPQT/2020 10/01/2020 VR

Giam doc Cong ty.

B6 nhiém Ong Huynh Thanh T giit chirc vu Pho
3 03/NQ-HbQT/2020 10/01/2020 . o

Tong Gidm doc Cong ty.
4 04/NQ-HbQT/2020 10/01/2020 Thay doi ngudi dai dién theo phap luat Cong ty.

Duyét mirc lvong cua ong Tran Tién Thanh - Tong
5 05/NQ-HbQT/2020 18/01/2020 R

Giam doc Cong Ty.

Duyét murc lwong ctia 6ng Tran Thanh T - Pho Tong
6 06/NQ-HPQT/2020 18/01/2020 O

Giam doc Cong ty.
7 06A/NQ-HbQT/2020 14/01/2020 Khen thuong Cong ty ndm 2019.
8 07/NQ-HPQT/2020 14/02/2020 Thong qua két qua phat hanh trai phiéu riéng 1é.
9 08/NQ-HPQT/2020 25/03/2020 T6 chirc Pai hoi cd dong thuong nién 2020.

Huy ngay diang ky cudi cing dé thuc hién quyén tham
10 09/NQ-HPQT/2020 13/05/2020 Wy Ny TS By SHoLAme O e A

du Pai hoi Co6 dong thuong nién 2020.
11 09A/NQ-HDPQT/2020 25/05/2020 Vay von tai Ngan hang TMCP Tién Phong.
12 10/NQ-HPQT/2020 14/05/2020 T6 chirc Pai hoi C6 dong 2020.

Thong qua don tir nhiém Thanh vién Hoi dong quan
13 10A/NQ-HDPQT/2020 10/06/2020 . ) N

tr1 ong L& Ngoc Triéu.

Thong qua thoi gian, dia diém va noi dung tai liéu Dai
14 10B/NQ-HPQT/2020 15/06/2020 N - -

hdi c6 dong thuong nién 2020.
15 11/NQ-HbQT/2020 30/06/2020 Béu Ph6 chu tich HDQT Céng ty.

Lua chon don vi kiém toan BCTC bén nién va nim
16 12/NQ-HPQT/2020 07/07/2020 .

tai chinh 2020.

Vay von tai Ngan hang Viét Nam Thinh Vuong “VP-
17 13/NQ-HPQT/2020 20/07/2020

Bank”.
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STT

CAC NGHI QUYET/QUYET PINH CUA HPQT NAM 2020

S6 Nghi quyét/ Quyét
dinh

Noi dung

Duyét mirc luong cua 6ng Tran Tién Thanh - Tong

18 14A/NQ-HPQT/2020 01/08/2020 R

giam doc Cong ty.

Duyét mirc lvong 6ng Huynh Thanh Tt - Pho Tong
19 15A/NQ-HDPQT/2020 01/08/2020 A

giam doc Cong ty.

Duyét muc lwong 6ng Tran Kim Hai - Pho Tong giam
20 16A/NQ-HPQT/2020 01/08/2020 P

doc Cong ty.

Duyét mirc luong 6ng Ché Vin Hai - Pho Tong giam
21 17A/NQ-HPQT/2020 01/08/2020 P

doc Cong ty.

Duyét mirc luong ong Nguyén Lé Xuén - Giam ddc
22 18/NQ-HPQT/2020 01/08/2020 L T ) .

tai chinh kiém K¢ toan truong Cong ty.

Duyét mirc luong ong Ngbé Huy Hiéu - Pho Tong
23 19B/NQ-HDPQT/2020 01/08/2020 D

Giam doc Cong ty.

Vay vbn tai Ngan hang TMCP Quén Poi - CN Sai
24 14/NQ-HbQT/2020 07/08/2020 .

Gon.

Vay von tai Ngan hang TMCP Hang Hai Viét Nam
25 15/NQ-HbPQT/2020 21/09/2020

“MSBD"

Thai giit chtrc vu Pho Téng Giam ddc Cong ty ddi véi
26 16/NQ-HPQT/2020 30/09/2020 . e

ong Che Van Hai.

Thong qua phuong an phat hanh c¢6 phiéu cho co
27 17/NQ-HPQT/2020 21/10/2020 . L

dong hién hiru.

Thong qua bd hd so phat hanh cb phiéu cho c6 dong
28 18/NQ-HPQT/2020 21/10/2020 o

hién hiru.
29 19/NQ-HPQT/2020 30/10/2020 Chét danh sach c6 dong dé chi tra cb tirc 2019.

Tin dung v6i Ngan hang TMCP Dau tu va Phat trién
30 19A/NQ-HDPQT/2020 02/11/2020 . ' P

Viét Nam - Chi nhanh Bac Sai Gon (BIDV-BSQG).

Bo6 sung phuong an phat hanh ¢6 phiéu cho c6 dong
31 20/NQ-HbQT/2020 18/11/2020 .

hién hitru.

Cép tin dung tai Ngan hang TMCP Ngoai Thuong
32 21/NQ-HbQT/2020 19/11/2020 . O o N

Viét Nam - Chi nhanh Tan Pinh (VCB - Tan Dinh).

Str dung han mtrc tin dung tai Ngan hang Nong ng-
33 22/NQ-HbQT/2020 07/12/2020 hiép va Phat trién nong thon Viét Nam - Chi nhanh

Sai Gon.
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S6 Nghi quyét/ Quyét

dinh

Thoéng qua phuong an phat hanh Trai phiéu riéng 1&

34 23/NQ-HPQT/2020 23/12/2020 ndm 2020
Vay von tai Ngan hang TMCP Tién Phong, Chi nhanh
35 24/NQ-HPQT/2020 23/12/2020 TPHCM “TPBANK”
36 25/NQ-HDQT/2020 31/12/2020 CPot d?nh Silch fzo dong d¢ thuc hién lay y kién co
dong bang van ban
37 26/NQ-HDQT/2020 31/12/2020 Thanh 1ap Ban binh bau khen thuéng Cong ty nam

2020

MUC LUONG THUONG CUA BAN LANH PAO CONG TY NAM 2020

PVT: Pong

Téng Cong

Ho va tén Lwong/Thu Lao

Hi ddng quan tri

Nguyén Pinh Trung 120.000.000 120.000.000
Truwong Vin Viét 35.000.000 35.000.000
Khuit Tang Phong 60.000.000 60.000.000
Nguyén Vin Cuong 60.000.000 60.000.000
Lé Hong Viét 60.000.000 60.000.000
Ha Té4n Minh 35.000.000 35.000.000
Ban kiém soat
V6 Vin Thu 60.000.000 60.000.000
Nguyén Hai Phong 60.000.000 60.000.000
Nguyén Thi Loan Anh 60.000.000 60.000.000
Ban diéu hanh
Tréan Tién Thanh 1.085.187.200 66.267.000 1.151.454.200
Huynh Thanh T 1.058.920.600 3.500.000 1.062.420.600
Tran Kim Hai 990.491.700 112.300.000 1.102.791.700
Ngé Huy Hiéu 696.610.100 115.700.000 812.310.100
Nguyén Lé Xuin 757.648.100 153.500.000 911.148.100
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GIAO DICH CO PHIEU CO PONG

HOAT PONG CUA BAN KIEM SOAT AO I
NOI BO

Ngay bat didu/khong

Thanh vien BKS LI con 13 thanh vién BKS

Trinh d¢ chuyén mén

. _, ) , - . Quan hé nguwoi noi , S6 lwong co S6 lwong co -

Ong Vo Van Thu Trudng ban kiém soat 05/07/2017 Thac si kinh té Nguwoi giao dich - Mua/Ban - » o Ty 1€ s6 hiru
bo phiéu dau ky phi€u cuoi ky

Ba Nguyén Thi Loan Anh  Kiém soét vién 05/07/2017 Cir nhan Ngb Huy Hiéu  Pho Tong Giam ddc BAN 33.062 2 0,00001%

Ong Nguyén Hai Phong Kiém soét vién 22/06/2016 Ctr nhan kinh té Tran Kim Hai ~ Pho Tong Giam ddc BAN 6.612 2 0,00001%

CAC CUQC HOQP

Thanh vién BKS Chirc vu S6 lwong budi hop Ty 1é tham du
Ong V5 Vin Thu Trudng ban kiém soat 05/05 100%
Ba Nguyén Thi Loan Anh  Kiém soat vién 05/05 100%
Ong Nguyén Hai Phong Kiém soét vién 05/05 100%

Theo doi viéc thuc thi ké hoach kinh doanh nam 2020 cua Téng Giam ddc.
Giam sat qua trinh chuan bi Dai hoi dong c6 dong thudng nién nam 2020.
Giam sat cac hoat dong quan tri cuia HDQT.

Giam st viéc trién khai va thuc hién Nghi quyét PHDCD nam 2020.

Giam st viéc thuc hién Diéu 1¢ Cong ty, Quy ché quan tri cong ty.

Giam st viéc thyc hién cac Nghi quyét ctia Hoi dong quén tri.
Giam st viéc thuc hién cong bd thong tin theo quy dinh.
Hoat dong gidm sat cong tac tai chinh — ké toan va céc chi sb tai chinh, soat xét bao cdo tai chinh

da cong bo.

SU PHOI HOP HOAT PONG CUA BAN KIEM SOAT POI VOI HOAT PONG
CUA HPQT, BGP PIEU HANH VA CAC CAN BQ QUAN LY KHAC

«  BanKiém soat Cong ty luén duoc cung cip day du, kip thoi thong tin, tai liéu vé cong tac quan tri, diéu hanh,
Quyét dinh ctia Hoi ddng quan tri va Ban Tong Giam dbc Cong ty trong qua trinh diéu hanh va hoat dong.

«  BanKiém so4t Cong ty tham gia cac cudc hop ciia Héi ddng quan tri, dwgc Ban Tong Giam dbc Cong ty bao
c40 vé cac van dé dinh ky va cac van dé ma Ban Kiém soat quan tAm.

«  Giita Ban Kiém soat, Hoi ddng quan tri va Ban Téng Giam ddc Cong ty ludn ¢ sy phdi hop, gin két va ludn

dugce minh bach thong tin xuyén sudt trong moi hoat dong.
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PHAT TRIEN

BEN VUNG




BAO CAO PHAT TRIEN BEN VUNG

TO CHUC CAC HOAT PQNG NQI BQ SOI NOI NANG CAO POI SONG VAN HOA
TINH THAN CHO CAN BQ CONG NHAN VIEN

Trai qua 15 nam hinh thanh, phat trién trong linh vyc xay dung, Cong ty luén nhén thirc dugc tim quan trong cia
cac moi quan hé dé huéng dén muyc tiéu phat trién bén viing.

Trong nam, HTN tiép tuc chu dong danh gia danh myc cac yéu té anh hudng dén hoat dong ciia Cong ty va cic moi
quan hé véi céc bén c6 lién quan nhu khach hang, nha dau tu, nguoi lao dong, chinh quyén, ddi tac, xa hoi... tir 36
thuc hién cac ké hoach hanh dong uu tién theo tirng mure d¢ anh hudng. Viéc xac dinh cac linh vuc uu tién giup Cong
ty ngay cang hoan thién cong tac quan 1y va kiém soat tig van dé dé dam bao hai hoa loi ich giira cac bén lién quan.

Bao céo phat trién bén virg nam 2020 ctiia Cong ty C6 phan Hung Thinh Incons phan anh céc hoat dong trong tim
d3 thue hién trong nam, chién luge trung va dai han theo dinh hudng phat trién bén virg ma Ban lanh dao Cong ty
da thiét 1ap. Phuong phép tiép can cia bao cao theo cac muc tiéu ting truong kinh té trong dai han ciia Cong ty két
hop vé6i cac muc tiéu phat trién xa hoi va bao vé moi truong.

HOAT PONG TEAMBUILDING SOI NOI
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CHU TRONG CAC NGAY LE TET

NHIEU CUOC THI PHAT TRIEN TAI NANG
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B A() C A() PH AT TRIEN BEN VUNG TiICH CUC HQOP TAC CHIEN LUQC VOI CAC POI TAC LON

TICH CUC THAM GIA HOAT PONG XA HOI CONG PONG

Ngay 31/12/2021, Hung Thinh Incons va Tap doan Déo Ca d ky két thoa thuan hop tac cting phat trién

dinh hudng chién lugc, huéng dén xay dung chién luge ting truong bén viing thong qua mo rong

thi trudng va nganh nghé tir xdy dung dén dung va cong nghiép sang ha tang, giao thong, vat liéu
xay dung co ban va cong ngh¢ vat liéu méi.

Hung Thinh Incons ky két thoa thuan hop tac v6i Truong Pai hoc Bach khoa TP.HCM. Qua sy hop

tac 1an nay, hai bén s& cung thuc hién cac dé tai nghién ctru img dung nham cai tién, ting nang suat

lao dong, day manh Gng dung cac thiét bi, cong nghé mai vao thi cong dé ning cao hon nita chat

lugng trong timg cong trinh cua Hung Thinh Incons ciing nhu gép phan dua ra nhiing giai phap
t6i uru nhat cho nganh xay dyung Viét Nam.
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BAO CAO TAI CHINH

BANG CAN POI KE TOAN HQP NHAT

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
THUYET MINH BAO CAO TAI CHINH HQP NHAT
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CONG TY CO PHAN HUNG THINH INCONS

BAO CAO THUGONG NIEN NAM 2020

TP. Ho Chi Minh, ngay 15 thang 04 nam 2021
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